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Less Wait, Less Travel, More Access to Exceptional Healthcare

January 16, 2026 Update

Operations

e  Find the “Move Ready” checklist on www.pullmanregional.org/internal for office and department moves

Construction & Wayfinding Updates

e Temporary traffic pattern change for the OR Jan 19-21
e Planned pause for surgery Jan 20-21 (divert for EMS and BirthPlace)

At Pullman Regional Hospital, we are planning several temporary traffic pattern changes in the OR on Mon. Jan 19th.
through Thurs. Jan 22nd due to electrical conduit work for our Patient Care Expansion project.

Additionally, we are planning a scheduled surgery pause due to work impacting access to central sterile and endoscopy
on Tues. Jan 20th starting at 3:30pm to Wed. Jan 21st at 5:30am. Please note this electrical conduit work does not
impact electrical power.

Impact to patient care: Surgery, surgical admits, anesthesia, emergency /EMS, OB, Same Day Services, PACU

*This surgery pause has the potential to extend (evenings only) into Thurs. Jan 22nd if the conduit work cannot be
completed by Wed. Jan 21st. Progress will be monitored continually. Extensions of divert status will be communicated. We
will initiate Incident Command if a pause or divert is necessary beyond this plan.

Timeline:
Mon. Jan 19th - Temporary traffic pattern revisions for OR begin
Tues. Jan 20th 1pm - BirthPlace divert & EMS divert
e Everbridge communication
Tues. Jan 20th 3:30pm - Central Sterile and Endoscopy inaccessible /conduit work begins
Wed. Jan 21st 5:30am - divert concludes; surgical /endoscopy services resume
e Everbridge communication
Thurs. Jan 22nd 5:30am - Normal OR traffic patterns resume

Communications:

e Dusty: Surgeons, Clinics and ENT

e Steve: OR/CS staff

e Anna/Sarah: Same Day/PACU staff

e Stephanie & Dr. Mikkelsen: Emergency physicians & staff, EMS & CCs
o Includes CC calls to house supervisors at neighboring hospitals

e Hannah: OB/GYNs, OB primary care, & pediatricians

e Dave: Anesthesia/Interventional Pain Mgmt.

e Verna: Hospitalists & Inpatient signage notifications

e Alison: Planning stakeholders & leadership

® Amber: OR signage and Everbridge script


http://www.pullmanregional.org/internal

Impact by department/service

SURGERY: Contact: Steve Cromer
Monday, January 19
e  Electrical conduit work will begin outside OR 1 in the surgical suite hallway at approximately 1530.
o  During this time, the east double doors to the OR will be inaccessible.
o All departments must use the south double doors located in the hospital back main hallway for OR access.
e This work is expected to be completed by approximately 0530 on Tuesday, January 20, at which time the
east OR double doors will reopen.
Evening of Tuesday, January 20
e Beginning at approximately 1530, the south OR double doors and the double doors by Endoscopy will be
inaccessible.
o These doors are expected to reopen by 0530 on Wednesday, January 21.
e During this time, the only access to the OR will be through the east OR doors.
Evening of Wednesday, January 21
o The same electrical work will occur again beginning at approximately 1530 and continuing until 0530 on
Thursday, January 22.
o The south OR double doors and Endoscopy access will again be unavailable.
e  OR access will be limited to the east OR doors only.
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ED: Contact: Stephanie Knewbow
e Divert for EMS Tues. Jan 20th 1pm
o Does not include walk-ins or certain EMS patients
e ED resumes as normal Wed. Jan 21st 5:30am (or before - divert concludes as soon as access to central
sterile is restored)

SAME DAY /PACU: Contact: Anna Engle & Sarah Schulte
e During the surgery pause, PACU will undergo work that limits available bays to two

BIRTHPLACE: Contact: Hannah Hartz & Corrine Philips
e Divert for OB Tues. Jan 20th Tpm - Wed. Jan 21 5:30am
e Precaution: No scheduled OB procedures after 1300 on Jan. 20th
o If the work is not complete Jan. 20th, OB procedures have the potential to be called off Jan. 21st
1300-0530
e BirthPlace resumes as normal Wed. Jan 21st 5:30am (or before - divert concludes as soon as access to
central sterile is restored)

MSU/ICU: Contact: Verna Yockey & Dr. Kumar
e  Consult with on duty Hospitalist (Kumar) on surgery admit plan Mon. Jan 19%th

Stay in the know:
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Project Update

rough-in of M
progresses in the Lewiston phase.

i o
Bouten begins dowel installation for trenching
reinforcement prior to concrete pour backs.

Upcoming Construction

= MEP trimout PULLMAN
= Flooring installation REGIONAL
= Door install HOSPITAL
® Landscaping and site concrete A
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