REGULAR MEETING
BOARD OF COMMISSIONERS
Public Hospital District No. 1-A of Whitman County, Washington
d/b/a
Pullman Regional Hospital
Wednesday, January 5, 2022 at 6:00 PM, virtually by Zoom

Board of Commissioners Hospital Personnel

P-Jeff Elbracht, President P-Scott K. Adams, CEO

P-Tricia Grantham, Vice President P-Jeannie Eylar, CCO

P-Sandra O’Keefe, Secretary P-Steve Febus, CFO

P-Joe Pitzer, Commissioner P-Bernadette Berney, CHRO

P-Michael Murphy, Commissioner P-Rueben Mayes, CDO

P-Margaret Werre, Commissioner P-Carrie Coen, CRO

P-Karen Karpman, Commissioner P-Timothy Goodrich, D.0., Medical Staff President

P-Edwin Tingstad, M.D., CMO

P-Karly Port, Executive Director PRHCN
P-LIsa Hohnholz, Administrative Asslstant
P-Rob Rembert, Legal Counsel

Guests:

7L Camille Andy Bertapelle
Don Bates Callin user
Judy Stone LA

Michael Choo  Adam

Scott Nelson 2083059559
Visitor Cathy murphy
Dr. Stephen Hall Erin Sedam
Pete Mikkelsen

CALL TO ORDER
President Elbracht called the meeting to order at 6:04 p.m. Roll call was taken with the following Commissioners answering
present: Elbracht, Grantham, Pitzer, Murphy, O’Keefe, Werre, and Karpman.

APPROVAL OF MINUTES
Vice President Grantham moved to approve the minutes for the regular meeting of December 1, 2021. Commissioner
O’Keefe seconded the motion and the motion passed unanimously.

MODIFICATIONS TO AGENDA
There were no modifications to the agenda.

CONSENT AGENDA
Vice President Grantham moved to approve the agenda. Commissioner Werre seconded the motion. The following
committee reports were approved unanimously.
e Medical Executive Committee
e  Finance Committee
e Quality Improvement Committee
= Governance Committee
Foundation Board of Directors
e Approval of Warrants

BOARD EDUCATION- Clinical Informatics

Sheri Cutler presented an explanation of the new EMR software options:

e  Pullman Regional Hospital has been preparing for a new software system for medical records/ERP for years. We have
been researching many different programs, and decided that Workday is the best company to go with for our hospital’s
needs. The training in new Workday software will start in January 2022, and has a 60-week timeline, to officially start
using the software at the end of December 2022,

e We have a steering committee assigned to this project. Patient centered care and quality and patient safety are the

focus of this program.
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o New software will send all referrals directly from the system to other clinic, lab, radiologist, etc. Can also add notes to
the referrals to send to other clinics. Realtime eligibility and prior auth occur at the same time as the referral is sent,
etc. Improves cost and health for patients.

s Question was asked if we have the ability to make changes to order forms in the new system? Order sets are already
created, but physicians can make templets from the ones already created in order to make changes in some ways.

e Training is online through Providence. They will come down in person for a 2-week training session.

« How do we save records for the years we need to save them for with this new program? There will be a link available to
go back into Meditech to have access to older records.

e  Productivity reduction for physicians will be decided by us, not by the program. By the end of the first month, we
would like to get back to 100% of where we used to be. Dr. Tingstad was told that Epic would cause a 15% reduction in
practice productivity in the first year, but Sheri had not heard of that and does not think that will be accurate.

e See attached PowerPoint slides for more information.

ADMINISTRATIVE UPDATE

Scott Adams presented the update to the Board. He mentioned the changes we may need to make because of the new
covid variant. Discussions will be had about if in person meetings should continue, or go back to all Zoom. We are nearing
the threshold to test before each procedure again, and that will start again on Wednesday. There are not major uptakes in
hospitalizations, but the positivity rate has gone up significantly. Mrs. Eylar said that the prediction is that the new strain
will peak in our county in mid-February. In terms of staffing, things have been a bit challenging. Some have to do with
inclement weather, we have a lot of staff that drive greater than 30 miles to work. We have offered to keep people
overnight at the hospital during this weather. Some internal staff exposures have happened with the new variant. Even with
vaccinated employees. The new variant is very transmittable. We still allow people to sign up for shifts to be on call with
paying double time. Doing that has helped to keep staff in place during pandemic.

Questions was asked about Gala in February, as to if that was still going to happen. Mr. Mayes stated that they are
monitoring with Diane Whittick, PRH’s infection control nurse. Putting extra precautions in place, using face coverings
unless eating/drinking. Recommending testing within 72 hours, without vaccinations. 70 rsvp’s as of now. Depending on
how things go with covid, that could all change. We may need to reschedule.

A commissioner asked if our testing center has enough tests? Mrs. Eylar replied that they do. They believe by Monday they
should be up and running without needing a referral from a doctor to get tested.

ACTION / DISCUSSION ITEMS

A. Election of Officers:
Commissioner O’Keefe presented the 2022 Board of Commissioner Officers to the Board, and there were no changes
from last year. Commissioner Murphy moved to accept the officers as presented, and Commissioner Karpman
seconded the motion. The motion passed unanimously.

B. Board Committee Assignments:
leff Elbracht presented the committee assignments to the Board. There were no questions.

C. Proposal for Commissioner Public Involvement:
Rueben Mayes and Alison Weigley presented the proposal for commissioner public involvement to the board. It is a
public awareness strategy to emphasize the needs of the hospital and to elevate the voice of the commissioners.
Proposal: each commissioner is invited to participate, choose a monthly topic, and work with foundation/marketing to
put info out into media. Daily news, blog posts, etc. This is optional, not required. Similar thing done with new CMO,
and that has been going very well.

D. Proposal to Purchase and Implement Workday and Epic Software Modules:
Scott Adams presented the proposal to the Board. Contract final forms are not 100% complete, but we are proposing
that the board approve the hospital to go forward with purchasing and implementing the new EMR system program. 5-
year program will cost around $11million. We have cash that will pay $5.5 million, and the operating costs will be the
same that we already pay, so it will all even out. It will not be all paid upfront, but is broken out into payments. Mr.
Adams recommended the Board move to authorize Pullman Regional Hospital to finalize both epic and workday
agreements. Commissioner Murphy moved that the proposal be approved, and Vice President Grantham seconded the
motion. The motion passed unanimously.
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E. Financial Update — November 2021:
Steve Febus presented the financial report to the Commissioners, and there were no questions. Having a great year
overall, sitting at about 6.8 million at the end of November.

F. Surplus Property Resolution:
Steve Febus explained to the Board that we had missed some property from last month’s resolution, so there are now
two resolutions for this (the other is in December 2021’s minutes). Read by Commissioner O’Keefe to the Board. Vice
President Grantham moved that the motion be approved and it was seconded by Commissioner Pitzer. All
commissioners voted in favor of the motion.

G. Proposed Board Bylaw Addition:
Sandy O’Keefe read the proposed Board bylaw addition, which more fully aligned Medical Staff Board bylaws. The
addition would now include information related to the Joint Conference Committee and their function as it relates to
the Board of Commissioners. Motion was moved by Vice President Grantham, and was seconded by Commissioner
Werre. All Commissioners voted in favor of the motion.

ANNOUNCEMENTS
A. Foundation Gala, February 5, 2022, SEL
B. Board Calendar for 2022

EXECUTIVE SESSION

At 7:47 P.M. the President announced that the meeting would go into Executive Session for 15 minutes, which was twice
extended, initially for an additional 5 minutes and then an additional 2 minutes to discuss the granting, denial, revocation,
restrictions, or other considerations of the status of the clinical or staff privileges of a physician of other healthcare
provider, to evaluate the qualifications of an applicant for public employment, or to review the activities of a quality
improvement committee or program, and consult with legal counsel.

OPEN SESSION

The meeting resumed in Open Session at 8:09 P.M. Commissioner Murphy moved that the Board accept the Credentials
Report and grant each of the applications for appointment, reappointment, telestroke providers (privileges and
reappointments), resignations and extensions, which was seconded by Commissioner Werre. The Board voted unanimously
in favor of the motion.

Commissioner Karpman then moved that the Board approve the CEO Interview Questions for the CEO selection process.
The motion was seconded by Commissioner Murphy. All commissioners voted in favor of the motion.

ADJOURNMENT
The meeting adjourned at 8:11 P.M.

Respectfully submitted by: y
".I i , i l J"./,-'
};{MM LA / N7

Usa/Hohnhatz” D Sandra O'Keefe, Secretary _/
Administrative Asslistant Board of Commissioners

(Minutes are not officially approved until the
next Board Meeting.)
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