REGULAR MEETING
BOARD OF COMMISSIONERS
Public Hospital District No. 1-A of Whitman County, Washington
d/b/a Pullman Regional Hospital
Wednesday, October 1, 2025 at 6:00 PM In-Person or Virtually by Zoom

Board of Commissioners Hospital Personnel

P-Tricia Grantham, President P-Matt Forge, CEO

P-PJ Sanchez, Vice President P-Steve Febus, CFO

P-Cheryl Oliver, Secretary P-Tammy Needham, CNO

P-Joe Pitzer, Commissioner P-Bernadette Berney, CHRO

P-Anna Nofsinger, Commissioner P-Carrie Coen, CRO

P-Michael Cady, Commissioner P-Rob Rembert, Legal Counsel

P-Shane McFarland, Commissioner P-Benjamin Rhoades, DO, Medical Staff President

P-Karly Port, CPSO
P-Peter Mikkelsen, M.D., CMO
P-Erin Sedam, Executive Assistant
Guests: P-Linda Infranco, Executive Director
Lennis Boyer P-Alison Weigley, External Relations Director
Tawny Szumlas
Wayne Druffel
Nick Gonzales
Jon Stob
Jim Smith
Jana Weiser
Deedra Zabokrtsky
Alison Weigley
Ned Warnick
Kevin Kwiatkowski
Jennifer Everett
Stephanie Knewbow
Handsschm (zoom)

CALL TO ORDER
President Grantham called the meeting to order at 6:00p. Roll call was taken with the following Commissioners answering

present: Grantham, Sanchez, Oliver, Pitzer, Nofsinger, Cady, and McFarland.

APPROVAL OF MINUTES
A. Commissioner Pitzer moved to approve the minutes for the regular meeting of September 3, 2025.
Commissioner Sanchez seconded the motion, and the motion passed unanimously.

MODIFICATION TO AGENDA
Commissioner Pitzer asked to pull the Foundation Board of Directors meeting minutes from the consent agenda. President
Grantham requested to switch Finance Committee, Item B, and Governance Committee, Item A, on the agenda.

CONSENT AGENDA

Commissioner Sanchez moved to approve the consent agenda. Commissioner Nofsinger seconded the motion. The
following committee reports were approved unanimously.

e Medical Executive Committee

Finance Committee

Quality Management System

Governance Committee

Strategic Planning Committee

e Approval of Warrants

President Grantham requested the Foundation Board of Directors minutes be corrected to show Commissioners
Grantham and Nofsinger in attendance. With that correction, Commissioner Pitzer moved to approve the Foundation
Board of Directors meeting minutes. Vice President Sanchez seconded the motion and the motion passed unanimously.
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PUBLIC COMMENT
President Grantham opened the floor for public comment. Tawnye Szumlas introduced herself to the Board and offered

her appreciation to be able to attend these meeting and for the work of the hospital. With no further comments from the
public, President Grantham closed the floor for public comment.

ACTION/DISCUSSION ITEMS

A. Finance Committee Report
Commissioner Oliver opened the Finance Report by expressing appreciation for Steve’s leadership and noting the
hospital’s improved financial position compared to the prior year.

a. Financial Update
Steve Febus presented the financial results, noting a substantial improvement compared to the prior year, with

nearly $5 million year-to-date income versus $1.3 million at this point last year. He emphasized the importance of
maintaining strong operating margins to reinvest in health services and capital needs, reiterating that every dollar
earned is reinvested into patient care and hospital improvements.

Mr. Febus reviewed gross revenue, contractual adjustments, and charity care trends, highlighting an increase in
charity care driven by high-deductible health plans and limited insurance access. The hospital now provides nearly
$2 million in charity care annually. He projected that year-end financial performance is expected to exceed 56
million.

Addressing cash flow and accounts receivable, Mr. Febus stated that efforts continue to reduce AR days to the
hospital’s target of 40, consistent with its payer mix. He noted the recent hiring of Jerry Beaver as the Director of
Patient Financial Services and suggested inviting her to a future Board meeting for an introduction.

Mr. Febus also discussed loan activity, including repayment of existing obligations and securing financing for the
expansion project and key equipment such as nuclear medicine technology, CT scanner, and central sterilization
equipment. He reported days cash on hand at 121, noting that a majority of this balance is restricted for the
expansion project.

b. Guaranteed Maximum Pricing
Ned Warnick provided background on the hospital’s expansion project, emphasizing the strong community
support and the selection of Design West as the architectural partner. Matt Forge acknowledged the leadership of
Steve Febus and Jeannie Eylar during the initial design phase, as well as the communication contributions of
Alison Weigley. He also recognized Carrie Coen for her continued leadership and management of key project

activities.

Mr. Warnick recommended moving forward with the project at the Guaranteed Maximum Price (GMP). Mr. Febus
clarified that the Board’s action at this stage is to establish the GMP for the contractor portion of the building
project. Commissioner Cady moved to authorize Matt Forge to establish and execute the GMP. Commissioner
McFarland seconded the motion and the motion passed unanimously.

c. Retired Assets
Steve Febus presented a resolution to dispose of surplus property. Commissioner Oliver read resolution 619
stating the disposal of surplus personal property. Commissioner Nofsinger moved to approve the resolution.
Commissioner Sanchez seconded the motion and the motion passed unanimously.

B. Governance Committee Report
Commissioner Sanchez provided an overview of the Governance Committee noted continued work on policy and

bylaw review.

a. Board Education
Alison Weigley and Jana Weiser presented an overview of the AIDET communication framework, which stands for

Acknowledge, Introduce, Duration, Explanation, and Thank You. This model supports Pullman Regional Hospital's
commitment to creating a welcoming and consistent patient experience. The training emphasizes a culture of
service excellence, including guiding staff to answer “yes” or find pathways to a “yes,” avoiding medical jargon,
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and providing clear time expectations. It also underscores the importance of addressing individualized patient
circumstances and recognizing how behavior impacts colleagues and the work environment. Future plans include
ensuring all departments and clinics complete the training, implementing an audit process, and celebrating
employees who exemplify exceptional service. AIDET will be incorporated into annual competency requirements
and new employee orientation, reinforcing that this is a long-term commitment and integral to the hospital’s
culture.

C. Strategic Planning Committee Report
Matt Forge provided a high level overview of the work of the cornerstones reporting up to the Strategic Planning

Committee.

a. Strategic Dashboard Review
Matt Forge referenced the Strategic Dashboard and the metrics available but moved on quickly to allow time for

the other presentations.

b. Code Gray Project
Stephanie Knewbow provided an overview of the workplace safety initiative launched in response to an increase
in workplace violence events. The project aims to establish clear policies, enhance staff education, conduct Code
Gray drills, and build a sustainable safety program. Emergency Department staff have received training on
reporting events and utilizing care alerts, and leadership has been trained on appropriate response and follow-up
procedures.

The de-escalation policy has been updated to incorporate preventative strategies, and the Code Gray policy now
includes a behavioral health timeout tool, enabling staff to pause, assess the situation, and develop a plan prior to
intervening in escalating circumstances. All employees are required to review the updated policies and complete
a corresponding quiz.

Future efforts will include ongoing Code Gray drills, evaluation and refinement of procedures, and continued
training on restraints and de-escalation techniques.

¢. Population Health Project Update
Kevin Kwiatkowski provided an update on primary care services, emphasizing efforts to improve health outcomes
through integrated care coordination, case management, behavioral health support, and nutrition therapy. The
goal is to proactively identify patients who would benefit from additional support, develop individualized care
plans, and address barriers to accessing care.

The team will utilize WSU pre-med student volunteers to assist with outreach efforts, and standardized criteria
are being created for automated referrals to medical nutrition therapy. The initiative aims to reduce the overall
cost of care and decrease avoidable emergency department and hospital utilization.

Kevin shared that data from the Accountable Care Organization (ACO) is being used to identify high-utilizing
patients. Compass Rose, an Epic-based tool, will support care plan documentation and improve connection to
community resources. Patient outreach calls have begun, and the department is actively recruiting for an
Administrative Health Navigator to support this work.

d. Provider Recruitment Update
Karly Port provided an update on physician and advanced practice provider recruitment. She announced that Dr.
Mohr will return to practice at Palouse Medical and assist in developing an internal medicine program. A site visit
is scheduled for a third-year internal medicine resident, and an offer has been extended to an internal medicine
candidate. Continued relationship-building efforts are underway with family medicine residency programs.

Ms. Port reported that an agreement has been executed for a non-physician clinician, Taylor Sharp, who will
begin in November. A site visit is also scheduled for a palliative care extender. Jennifer Sawmiller has transitioned
from cardiology to a family medicine extender role. Two acute care surgeons, Dr, Jones and Dr. Gavagan, began
practice in September. Recruitment remains active for hospitalists and additional non-physician clinicians. Finally,
an endocrinologist has signed a letter of intent and is expected to start in August of next year.
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VII.

e. Payer Enrollment Policy
Karly Port presented a new policy establishing timeline expectations for clinicians providing billable services. The
policy outlines the responsibilities of the Medical Staff Services and Credentialing Department, hiring
departments, and providers. It requires notification to the Credentialing team 120 days prior to a provider’s start
date. The policy also defines key deadlines for submitting application materials, reviewing documentation, and
following up with insurance companies on pending applications to ensure timely credentialing and enrollment.
Commissioner Sanchez moved to approve the policy. Commissioner McFarland seconded the motion and the
motion passed unanimously.

f.  Expansion Project Update
Carrie Coen provided an update on internal logistics related to the expansion project. She shared that a weekly
flow and phasing meeting is occurring to assess space needs, furniture planning, and workflow adjustments.
Bouten and Design West are participating in these meetings. In addition, a project team is attending weekly
construction coordination meetings led by Bouten.

Alison Weigley reviewed the internal communication plan. An expansion project table will be available at
upcoming employee events to answer questions and collect feedback. Key communication channels, including the
Friday Roundup and biweekly updates, are being reinforced. A construction communication “command center”
will be established with blueprints, floor plans, and timelines displayed. Coffee Ground Rounds will begin in
November to provide walk-throughs of changing wayfinding paths. Multiple strategies are being implemented to
support staff and leaders through the transition.

ANNOUNCEMENTS
A. Steve Febus Acknowledgement, October 17" Last Day
B. Anniversary Party, December 12t WSU Cub Ballroom

EXECUTIVE SESSION
President Grantham announced they would forgo Executive Session.

OPEN SESSION

A. Credentials Report
Commissioner Sanchez moved to approve the credentials report. Commissioner Nofsinger second the motion and the

motion passed unanimously.

ADJOURNMENT
The meeting adjourned at 8:03p.

Respectfully submitted by:

Cui

ﬁnvSeda m

Cheryl Dlived Secretary

Executive Assistant Board of Commissioners

(Minutes are not officially approved
until the next Board Meeting.)
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