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Project Impact
Less wait, less travel, more access to exceptional healthcare

● Expanded emergency services 
○ increa sing the footprint of our emergency depa rtment 
○ designa ting sa fe/specia lized spa ce for menta l hea lth

● Expa nded surgica l services
○ a dding a  5 th opera ting room & 2 endoscopy suites
○ Increa sing s ize of post- opera tive recovery room to 

a ccommoda te grow th

● B etter pa tient experience for outpa tient services
○ remodeled spa ce so pa tients  “move” less  (reduces 

w a it a nd risk) w ith la rger rooms



Project Scope
● 4 Phases: 

○ 1 -3: Hospital
○ Phase 4: New medical office building behind the hospital

● Timeline: 
○ Phase 1 Start: Fall (November) 2025
○ Phase 2 Start: Summer 2026
○ Phase 3 Start: Spring 2027
○ Phases 1-3 complete: Early 2028
○ Overall 8-month reduction from initial estimate
○ Phase 4: TBD (potentially concurrent with phases 1 -3)



Project Details
● Procedure : (5) ORs, (2) Endoscopy Rooms, New enlarged central sterile, New enlarged break 

and locker rooms

● Outpatient Prep & Recovery : (7) PACU beds, (20) enlarged prep/recovery rooms consolidated 
into a single location, (2) new enlarged nurse care stations

● Emergency Department : (15) ED Beds (including (2) new trauma/resuscitation rooms), (3) 
Behavioral Health rooms, additional nurses’ station, new enlarged ED registration & waiting area

● Registration : new centralized check -in ‘one-stop’ location for outpatients and inpatients

● Birthplace : renovated nurse care station and security upgrades

● Medical -Surgical Unit : renovated nurse care station

● Lab : relocated enlarged Lab, Microbiology Lab, and Blood Bank, new blood -draw outpatient 
service location on main floor for patient

● Imaging : replacement of CT Scanner and Nuclear Medicine Equipment; 2 nd CT scanner



Project Progress / Status
Bouten Construction Design Development Pricing 12/20/24

Bouten Construction Updated Pricing 1/10/25

Design Team & Bouten Work Session 1/20/25

Bouten Construction Updated Pricing 2/1/25

Budget/Scope balancing review: July 2025 

Leadership & User Group Work Sessions 2/10/25 – 6/6/25

Commissioning Review 5/1/25 – August 2025

DOH permitting 7/14/25 – 9/1/25: ACCEPTED!

Groundbreaking November 2025



Project Schedule



Phasing (current layout)– 1st Floor
Main Entrance

Same Day

Med/Surg 
& ICU

Emergency Same Day

Red 
Sage

Surgery



Phasing (current layout)– 2nd Floor

2nd Floor Above 
Same  Day



1st Floor – New Design • New Blood Draw 
Station

• Centralized 
Registration

• New Chapel

• Centralized Same 
Day (with larger 
patient rooms)

• 2nd CT Scanner

• 2 Endoscopy Suites

• 5th OR

• Larger PACU

• Enhanced 
BirthPlace Security

• Expanded ER 
(double patient 
rooms)

Main Entrance

Emergency

Red 
Sage

Med/Surg 
& ICU

Surgery



Room Size Comparisons

• 16-20% increase in OR, PACU, Endoscopy and 
Same Day

• 40% larger Emergency Trauma rooms

• 25% larger waiting area in Emergency 
Department



Design Images

Emergency Department Entry view



Design Images

Emergency Department view from southwest



Design Images

Main Entry – Centralized Check-in & Registration



Design Images

Emergency Department Waiting & Registration



Design Images

Emergency Department Care Station



Are you staying open during 
construction? - Yes

What about parking?
Are you going to ask for another 

bond or increase the current one?
– No!

?FAQs



Thank you!
Questions?
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