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Project Impact

Less wait, less travel, more access to exceptional healthcare

. Expanded emergency services
o increasing the footprint of our emergency department
o designating safe/specialized space for mental health

« Expanded surgical services
o adding a 5™ operating room & 2 endoscopy suites
o Increasing size of post-operative recovery room to
accommodate growth

« Better patient experience for outpatient services

o remodeled space so patients “move” less (reduces i PULLMAN

wait and risk) with larger rooms REGIONAL
HOSPITAL
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4 Phases:

O
O

1 -3: Hospital
Phase 4: New medical office building behind the hospital

Timeline:

O

O O O O O

Phase 1 Start: Fall (November) 2025

Phase 2 Start: Summer 2026

Phase 3 Start: Spring 2027

Phases 1-3 complete: Early 2028

Overall 8-month reduction from initial estimate

Phase 4: TBD (potentially concurrent with phases 1 -3)



PULLMAN

Project Details P R
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Procedure : (5) ORs, (2) Endoscopy Rooms, New enlarged central sterile, New enlarged break
and locker rooms

Outpatient Prep & Recovery : (7) PACU beds, (20) enlarged prep/recovery rooms consolidated
into a single location, (2) new enlarged nurse care stations

Emergency Department : (15) ED Beds (including (2) new trauma/resuscitation rooms), (3)
Behavioral Health rooms, additional nurses’ station, new enlarged ED registration & waiting area

Registration : new centralized check-in ‘one-stop’ location for outpatients and inpatients
Birthplace : renovated nurse care station and security upgrades
Medical - Surgical Unit : renovated nurse care station

Lab: relocated enlarged Lab, Microbiology Lab, and Blood Bank, new blood -draw outpatient
service location on main floor for patient

Imaging : replacement of CT Scanner and Nuclear Medicine Equipment; 2" CT scanner



Project Progress [ Status

Bouten Construction Design Development Pricing 12/20/24

Bouten Construction Updated Pricing 1/10/25

Design Team & Bouten Work Session 1/20/25

Bouten Construction Updated Pricing 2/1/25

Budget/Scope balancing review: July 2025

Leadership & User Group Work Sessions 2/10/25 - 6/6/25

Commissioning Review 5/1/25 - August 2025

DOH permitting 7/14/25 - 9/1/25: ACCEPTED!

Groundbreaking November 2025 i PULLMAN

REGIONAL
HOSPITAL



Project Schedule

PATIENT CARE EXPANSION PULLMAN
Pullman Regional Hospital REGIONAL
CONSTRUCTION COMPANY aﬁzn”zAsSBTuE:ng’jEE?(m'aEru HOSPITAL
D [rask Name jour Start Finish % [Responsibility Half 1, 2025 Half 2, 2025 Half 2, 2026 Half 1, 2027 Half 2, 2027 Half 1, 2028
P lwladmlo o lalslolnln wlo i la olnlo | s lelm wls | slalslolnlo slslmla
[Jl PRH PATIENT CARE EXPANSION 771 days(Tue 4/2/24 [Tue 1/18/28 [25% 178
1 PRECONSTRUCTION 602 days [Tue 4/2/24  [Fri 8/14/26 8/14
x GMP
3 Team Kick Off Meeting Odays  Tued/2/24  Tued/2/24  100%
a Design Review Meeting Odays  Thua/11/24 Thudf11/24 100% /_ P R I ('\I N G
s Submit for City and DOH Permit Odays  Mon 7/14/25 Mon 7/14/25 100% Submit for City and DOH Permit ¢ 7/1 o’
5 Final GMP Change Order Odays  Wed9/24/25 Wed 9/24/25 0% Final GMP Change Order ¢ 9/24
’ 00—
8 Team Kick Off Meeting 1day  Tue4/2/24  Tue4/2/24  100% PRH,DWABCC
9 Design Review Meeting tday  Thud/11/24 Thud/11/24 100% DWABCC
[0 | Schematic Design a0days Fria/12/24  Fri6/7/24 100% DWA N OW
11 Budget/Alt. Trade Partner Selection Confirmed Odays  Fri6/7/24 Fri6/7/24 100% PRH
] Scope Re-alignment 35days Mon6/10/24 Mon7/29/24 100% PRH,DWABCC
13 Revised Scope Owner Approval 10days Tue7/30/24 Mon8/12/24 100% PRH
14 Design Development 72days Tue8/13/24 Thu11/21/24 100% DWA
[7] Revised Budget Concept Design 14days Mon12/30/24 Fri1/17/25  100% DWA m= v
[ Revised Design Development 40days Mon2/3/25 Fri3/28/25  100% DWA frent Em— 3/28
19 'DOH Preliminary Set 4ldays Mon3/31/25 Tue5/27/25 100% DWA Preliminary Set smmm— 5/27
2 Low Voltage Sugplemental Set 8days  Wed5/28/25 Fri6/6/25  100% MW iVoltage Supplemental Set g 6/t
[ DOM/Permit Final Set 33days Wed5/28/25 Mon7/14/25 100% DWA DOH/Permit Final Set. g 7/14
|2z | DOH/AHI Submittal Drawings Complete Odays Mon 7/14/25 Mon 7/14/25 100% DWA |/AH) Submittal Drawings Complete @ 7/14 S P EC I AL B O A R D
2 100% Construction Documents 26days Tue7/15/25 Tue8/19/25 100% DWA 100% Construction Documents g Bf L P H‘\ S E 1
El i o+ MEETING
“ = 11/25-6/26
55 Early MEP Trade Partner Selection 79days Mon6/10/24 Mon 9/30/24 100% BCC \y O 9/ 2 2/ 25 /_ J! \)
e8| EPSS Switchgear 185 days Fri5/16/25 Tue2/10/26 29% EEI EPSS Switchgear v
[ ] Generator 254 days Fri5/16/25 Mon5/18/26 26% EEl Generator 1 518
76 Automatic Transfer Switches (ATS) 215 days Fri5/16/25 Tue3/24/26 31% EEl Transfer Switches (ATS) p P H A S E 2
81 Trade Partner Onboarding 26days Thu9/25/25 Thu10/30/25 0% BCC Trade Partner Onboarding =y 10/30
T Air Handling Unit 130 days Wed 8/20/25 Wed 2/25/26 0%  AMC Air Handiing Nt ey 2/25 6/26 _4/2 7
91 Doors, Frames & Hardware 225days Fri9/26/25  Fri8/14/26 0% BPS Doers, Frames & Hardware | 18/14
103 Fire Alarm 112 days Mon 6/23/25 Men 12/1/25 41%  EEI Fire Alarm = 12/}
Curtain Wall (Critical) 113 days Fri9/26/25  Tue3/10/26 Curtaif Wall (Critcal) ey 3/10
Pormitting [re——10/28
Department of Health 149 days Mon3/31/25 Tue10/28/25 63% DWA,DOH ment of Health  r— 10/28
City of Pullman 50days Tue?7/15/25 Tue9/23/25 54% City of Pullman City of Pullman ===y /23
Fire Alarm 31days Wed8/20/25 Thu10/2/25 0% Pullman FD Firg Alarm ===y 10/2
laa9 days |Mon 11/3/: CONSTRUCTION 1/18
Mobilization/Logistics/ICRA 8days  Mon11/3/25 Thu11/13/25 0% Mobilization/Logistics/ICRA mm 11/13
Jab Office Buildout in L2 Shell Space Bdays  Wed 11/12/25 Tue 11/25/25 0% Job Office Buildout in 2 Shell Space. m 11/2°
PHASE 1 6/30
PALOUSE | Sterile Core & New Central Sterile 133 days Mon11/3/25 Tue6/30/26 0% PALOUSE | Sterile Core|& New Central Sterile 6/30
LEWISTON | Level 2Lab 119 days Mon11/3/25 Fri6/5/26 0% LEWISTON | Level 2 Lab ey 61
CANOLA | New Blood Draw 52days Mon3/9/26 Mon 6/8/26 0% CANGLA | New Blood Draw [e—— 0 CONST 2 UCT|ON
PHASE 2 = a1z COMPL ETE
PARADISE | 20 Patient Rooms, Registration, 1 Endo & OR! 160 days Wed 7/1/26 Mon 4/12/27 0% PARADISE | 20 Patient Rdoms, Registration, 1 Endo & ORS 1 412 S|
BUTCH | ED East Waiting & New Entry Vestibule 110 days Thu 7/16/26 Fri1/29/27 0% BUTCH | ED| r 1 1/29 1 2/ 31 / 2
% PHASE3 3
———- BOJACKS | ED South Expangion & Renovation /3
- FERDINANDS || PACU & 1 Endo  [re— 11/30
INFRASTRUCTURE WORK (Timing TBD) 338 days Mon4/6/26 Tue11/30/27 0% INFRASTRUCTURE W0 1 1130

SUBSTANTIAL COMPLETION - TCO ALL AREAS
ALL AREAS OPEN TO PUBLIC

0days
0 days

Thu 12/23/27 Thu 12/23/27
Mon 1/3/28  Man 1/3/28

Final Completion Odays  Tue1/18/28 Tue1/18/28

0%
0%

0%

Bcc
PRH
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IREHENSIVE PROJECT CLOSE OUT
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118
o 1/18

PULLMAN
REGIONAL
HOSPITAL



PULLMAN
REGIONAL
HOSPITAL

Phasing (current layout)- 1st Floor
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Phasing (current layout)- 2"d Floor
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« Centralized
Registration

Main Entrance

1t Floor — New DeS|gn e

* New Chapel

* Centralized Same
Day (with larger
patient rooms)

« 2nd CT Scanner

+ 2Endoscopy Suites

° 5th OR

- Larger PACU

LEGEND

[] macine Medlsurg

[ REGISTRATION/PUBLIC & ICU « Enhanced

g RESPIRATORY THERAPY BirthPlace Security
CENTRAL STERILE o -

] e 8 * Expanded ER
———— Emergency (double patient
[ BIRTHPLACE roomS)

] CARE COORDINATION/NUTRITION

[ staFF supPORT



Room Size Comparisons

EXISTING NEW EXISTING NEW
PREP/RECOVERY PREP/RECOVERY E.D. TRAUMA E.D. TRAUMA/IOS
ROOM ROOMS ROOM ROOM
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+16-20% increase in OR, PACU, Endoscopy and

Same Day e
+40% larger Emergency Trauma rooms

- 25% larger waiting area in Emergenc PULLMAN
artn J gency REGIONAL
Department RECIONAL
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B Ambulance
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Design Images
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Main Entry — Centralized Check-in & Registration



Design Images
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Emergency Department Waiting & Registration



Design Images
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Emergency Department Care Station




Are you staying open during
construction? - Yes

What about parking?

Are you going to ask for another
bond or increase the current one?
— No!




Thanky

Questions?

REGIONAL




	Patient Care �Expansion Update
	Patient Care Expansion Project
	Project Impact�Less wait, less travel, more access to exceptional healthcare�
	Project Scope
	Project Details
	Project Progress / Status
	Project Schedule
	Phasing (current layout)– 1st Floor
	Phasing (current layout)– 2nd Floor
	1st Floor – New Design
	Room Size Comparisons
	Design Images
	Design Images
	Design Images
	Design Images
	Design Images
	?
	Thank you!

